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NO, COflES 

Special Service Schools (AGF). . • • 2 ea. 

^ L Nlliiary Acideiiy « • ^ • • • • 50 

Conmand and General Staff School • . 100 

Gen. & Spec. Serv. School AAF. . • • 2 ea. 

posts. Camps & Stations 

(Continental U* S. only) • • > • 2 ea* 

Service Commids ^ ••••«.#• • 10 ea* 

Defense Conmands . • • • 5 ea. 

Hqs., Air Forces 10 ea. 

HQs.^ each mr tammA • « « « « • ^ 10 to. 
school for Speeial services, 

i^tngton, Virginia. • • • * * • • 900 

new Yorlc port of tmOariUition, 

Attn: special Serv. officer. • . . 50 

Sen Francisco Port of Embarkation, 

Attn: Specie) Serv. officer. . . « 50 



fOt mm 

other Ports of Embarkation, 

Attn: Special Serv. off icers • .« 25ea. 

Rome Air service Command ^50 

Niddletd^ Arr Service Cdmmend . . . 625 

Mobile Air Service Command 650 

Marner Robins Air Service Command. . 1200 

fairf ield Air Service conmand* • • 600 

Oklahoma City Air Service Cocnnand. • 625 

San Antonio Air Service Command. . . 950 

San Bernerdlne Atr Service Coiimnd • 500 

Sacramento Air Service Command • . . UOO 

Ogden Air service Command 450 

Spokane Ai r service Command* « « • # yso 

For explanation of otkor symbols, 
Sioe PH 21-6. 
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MORALE OF OFFICERS 

Junior officers' ittitudcs toward ihcir tupcriori arc related to 
their attitudes on morale questions 



Source: Survey of compmy officmrw in mevermi 

divisions in the United Stmtes* 

A study of company officers reveals a 
close relationship between their attitude 

toward their superior officers and their 
attitude on several morale questions. 

Officers who respect their superiors 
tend to rate high on morale scales, Of^ 
ficers who do not admire their superiors 
tend to rate low on these scales. 

It is impossible, from the informa- 
tion at hand, to say whether it is the 
attitude toward superiors that creates 
low morale or the low morale that creates 
unfavorable attitudes toward superiors. 
It seems probable that each attitude is 
a cause in some cases, and an effect in 
others. 



It is clear, however, that there is a 
close and intimate re lationship between 
attitudes toward superiors and morale. 
The. commander who feels that his Junior 
officers have low morale can profitably 
evaluate his relations with these offi- 
cers in the hope that by improving these 
relationships he can improve the offi- 
cers* morale. 

It is equally true that the coomander 

who feels he has an unsatisfactory re- 
lationship with his Juniors may well in- 
vestigate the possibility that the re^ 
lationship is impaired by external morale 
factors: di ssati s fact ion with job as- 
signment, lack of belief in the import-- 
ance of the mission, and so on. 

The importance of solving the morale 



HOW LINE OFFICERS VIEW THEIR SUPERIOR OFFICERS 

PER CENT WHO SAY: 



fHESTIONS: 



•almost 

•MOMf* OP •ony A Frw" . "soiie" •most" au" 



"Hoif Many of your superior off I ears uso their 
ranic In way a that aaaa unneceaaary to you?" 



*Now much auperviaion in the conduct of your 
job do you roctiva from your auperlor offi- 
cers?" 



"Do you feel that your superior officers rec- 
ognize your abilities and what you are able 
to do?" 



J] 




■TOO "TOO 
LITTLE" MUCH" 




■YES, I 'M SURE 

T M r Y 00 " 



"NO, DON'T 
•THINK 50, "UNDE- THINK 
BUT NOT SUPE" CI OED" THEY 00" 




it 



■jf you were to make suggestions (about how 
things in your outfit could he done better or 
taaler) how do you thiiile they would be re- 
cti vod by ihoae who could put than to uae?* 



•MY SUGGESTIONS 
WOUL DBF G I V rs' 
CAREFUL CO^M ' 



. . NO 

"..-LITTLE CONSIDERATION 
1 ON 5 1 DF RAT ION" WHATEVER" 
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NORALE OF OFFICERS 



pTobXfme of juaior officers is obvious. 
Ho matter how hard a young officer may 
try to conceal his feelings, his men 
will be quick to sense bis low spirits 
and his grievanaM* The wim are all too 
likely to adopt fat 8 attitudes as their 
own. 

Officers with relatively favorable 
iittitnd^t tpm^d tkiir superior afficets 



tend to be higher in these six attitui 
related to morale: pride in outfit, 
sati sfdction , belief in Mission, atti- 
tude toward Army efficimni^y, faith in 
the future, and personal adjustment. 
Officers with relatively unfavorable at- 
titudes toward their superior officers 
tend to be lot Itt these moiNLle-^^elated 
attitudeef 



AITiniDES lOWm^ SUPERIORS AND JOB SATISFACTION 



AH0R6 OFFICERS WHOSE ATTITUDE 
TOWARD SUPERIORS IS... 



... Relatively faverable. 



PER CENT OF OI^FICERS WHOSE 

j oa $ AT I sr ACT I ON i sw. 

.RELATIVELY HIGH ...MEDIUM ...RELATIVELY LOW 




•••Average 

• ••RaUtively unfevereble 

"BEUEF IN THE MISSION — 

PER CENT OF OFFICERS WHOSE 
BELIEF IN MISSION I S- - . 

..RELATIVELY HIGH ...MEDIUM ...RELATIVELY LOW 



ANORO OFFICERS WHOSE ATTITUDE 
TOVAM 8VMERI Ml^ I $• • . 




.Relatively favorable 



. Average 



.Relatively -unfavorable 



PRIDE IN OUTFIT 



AHORQ OFi ICERS WHOSE ATTITUDE 



PER CENT OF OFFICERS" WHOSE 
PRI DE IN OUTFIT I S. . • 



.RELATIVELY HIGH ' 



.MEDIUM 



.RLLATIVELY LOW 



...Relatively favorable. 



.Average ..•••#•• 



. Relit fveYy iififavorable 
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NOIALf tf OFF I Cits 



'^AniTUDES TOWARD ARMY EFFICIENCY 

TWMD SUFCtlORS 18... 
.••Itelttli^ily fiviM"ii1t i. » • « • 



PER CtllT OF OFFfClW WH0« 
ATTiTil^DE TOWARD AfWtY EFFICIllitnr IS^*# 

. . MEOI UH. . . .RCLATI VGtY FOOP 



.RELATIVELY GOOD 



,m. '9' 



• • ■ AVOrOJO' .m «' ' • * m. m m- m ■ ■ 9 

...RoUtlvoly unfavoraklR. • • • . • 







I m 














• ■ 


32? 




H3J 




6>« 



^AITH IN THE FUTURE' 



FCR COrr OF officers MHOSC faith in THE FUTURE 



... RELATIVELY 
OPTIMISTIC 



. . .RELATIVELY 
.MEDIUM PESSIMISTIC 



ANORO OFFICCRS VNOSC ATTITUOC 

ronAffo inrarroRs is... 




» Relatively favorable 
. Average 

.Relatively unfavorable 



""PERSOKAL ADJUSTMENT 

AMIR RFTf €£RS MRMI miTiOt 
TMARO 8IIFCRI0R8 IS... 

•••NtRtlvely fiMiorRbIt 
••«Aiftfe8# • 

^••StlRtively liiifivorable . • » « . 



PER CENT OF OFFICERS WHOSE 
PERSONAL AOJU$T»iiENt |S... 

.RELATIVLLY HIGH ...MEDIUN ...RCLATIVELY LO^ 



m 



m. 
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30^ 



FM 21-50 The American Arny or today Is a 
liit artiy; under the ind^lratlon 6f good leader^ 
5|llp, It Will become an effective fighting force. 

inuBedlate responsibility for this leader- 
^9pt fieeeasaMlyi rfiFata oh the ehouldere of 

'oung officers of company grade Approach 

our duties in a humble spirit, with the firm 
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Intention of taKlng every opportunity for ac- 
quiring the broad knowledge necessary to sue* 
oeas. in ycnrr pefsonml life* live up to the 
standards of an old and honorable profession. 
Be loyal to your superiors* rirn» tmpartial* and 
htteah ill yoilr deallhis itlth subordlnatee; dlli* 
gent in duty. Be a leader In the true Amerieaa 
tradition, by always setting the example. 
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WHAT AMERICAN SOLDIERS IN IRAN 
THINK OF THE RUSSIANS 

Persian Gulf Commind troops who know Russian soldicirs 
like ikcni and admire dicir w«r record 



Source: Study of a cross section of American 
miimted mm in the Ferjilffi ^it Comumdm 

ftifliei^ican and ftussian tro&ps have one 
important point of contact--Iran, where 
troops of both these nations share in 
the job of moving etipplies from the Per- 
sian Gulf wharves to Soviet territory. 
To all concerned with continuing good 
fUiii and confidence among the solffiers 
a/ Allied Armies, the area comprising 
ike Persian Gulf Command is of great in- 
terest^ 

As is to be expected, American sol- 
diers are almost unanimous in their re- 
spect for the Russian soldiers' fighting 
ability, and the contribution of the 
Russians to the defeat of Germanjr. 

In addition, most of our enlisted men 
in Iran say they like the {iuaaiatL&« 
(Those who have the most contact with 
the Russians like them best.) 

AdmiratiOT for the Russian war effort 
and liking of Russian soldiers as people 
should not be interpreted as implying a 
blanket approval by the American troops 



of Soviet policies. Men recognize tnej 
difficultiea involved in oooperatiqii be- 
tween the countries. 

I 

6I'S IITE tUStlAttt k$ ^REiUiftt tBtt* 

To the average American, the Russian' 
is almost an unknown quantity. Much has, 
been written about Soviet politics and' 
economics, but little about the people.^ 
Yet it is obviously important, from a 
military point of view, that Our men and 
the Pussian soldiers be aule to work and I 
fight together with a minimum of frictionj 
and a maximum 6Jt mutual confidence. Inl 
this connection, it is noteworthy that^ 
the Army motion picture, "Battle of Rus,- 
siaf * Mressed the life and eharacter-^ 
istica of ordinary Ruaaians. 

The study in the Persian Gulf Command 
produces evidence that can profitably 
be passed on to our men during orienta- 
tion programs. Our enlisted men who have 
known Russians personally in the Persian 
Gulf are more likely to say they like 
the Rusaian? than are the men who have 
not knoiwn Russians* 



MOST AMERICANS IN IRAN LIICE THE RUSSIANS 

QUESTION: "How do you like the Russians?" 



PER ei^tT-SAYKHfi.^. 



MOM MEN WHO: 

Have had contact with Rusaiaiis intf 
know Raasians peraonally. • « • • • 



"AIL Rl6Ht» 



«"f * OR no "HOT ttUCH^^R 
ANSWER "ROT At RLf* 




Have had contact with Rust I ana but 
have not knem Riiaaiana iNiraoiially. ii 



Have not had contact with Ruaaiana. » 











19% 1 




16* 


13* 
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WHAT SOLDIERS THIHK OF RUSSIANS 



^ RfSf Etr tlTE ttlitlJtllS AS riSNTERS 

answer to the question: "fiout would 
ou rate the Russians as fighters?" en- 
isted men are almost unanimous in say- 
ng that the Russians are "very good" or 
food" fighters. Three out of four rate 
he Russians "very good fighters. • One 
n five rates them "good fighters." 
ractically no one rates them "poor 
ightfts.^ 

The 8^iifte feelltig df itdmtretien pre* 
ails in the average GI*s attitude to- 
ard Russians war efforts generally and 
er alillltjr to funchini^ when the 

oing gets toU£^« 

Ninety-five per cent agree with the 
tatement: "The Ru^ians are doing as 
pod 0 job as possible of fighting the 
ur, c&nstdering everything, " eind only 
per cent disagree. Nlhety-t'hree per 
ent agree with the statement, "The Rus- 
tans can take it on the chin and come 

oc* ft^r mf^ t " and i tmr oeat Mb^ 



jgreee 



THEY ADMIRE THE RUSSIAN WAR EPFttt 
AND APPRECIATE ITS IMPORTANCE 

GI* sin Iran are practically unanimous 
n naming either the IT. S, or Rues la as 
he country contributing most toward 
dnning the war. Roughly, three out of 
pur piek the U« 3* f one out of four the 
tissians. When asked to pick "the coun- 
ry that %s doing second best" the over- 
helming majority again choose Rudela 
nd the U.S., simply naming for second 
lace whichever one they had not picked 
jor fillet plaee# 

I Russia also runs "one, two" with the 
'»S. on the question of which country's 
aidlers work thaf hardest. Asked *llh& 
ork the hardest?" six out 0;f ten en- 
isted men name American soldiers; three 
tit of ten naine Rueeia^ soldiers. Frae-' 
ically all who think American soldiers 
ork hardest say Russian soldiers work 
ecoiid hardest and irlee ▼erea* 

The Russian people are regarded by a 
arge majority of enlisted men as taking 

Slower '^mosi seriously" among our Al- 
Almost three out of four name the 
Mians in answer to the question "fiho 
you think is iaking the viar most 



seridttslyf'^ Qi^ly <^ in thirty says the 
Russian peopie are tah^ing the war lea^t 
seriously. 

Respect for the Russian jieople is more 
pronounced among better educated (it's 
than among those with less education. 
Eighty-four per cent of those who are 
high school graduates or college men 
think the Russian people are taking the 
war "most seriously , " as compared with 
63 per eent Of the grade iQhOiol men $mA 
high sohooi noi'-^gradiMBtteet 

THEY Mhurnnm mn nm the luiiiMs 

The men's desire for information about 
Russia and the Russian people is un- 
aatief ied in many instanees. Two-thirds 
of them say they have hadSio talks over- 
seas by their officers about "The /?us- 
sian people, their customs, and how they 
are carrying on the war. " The same per- 
centage express a desire to hear such 
talks. 



QUESTION: "Sines leaving the United States 
have you heard iny talks by yottr affile rs 
about the Russian people, their custom, and 
how they are carrying on the war?* 

PERCENTAGE SAYING... 



•ye8« several times 




•yes, once or twice 



.nPf nofie 



question: 'Nould you I lice to hear nore talks 
of this kliMir" 

PERCENTAGE SAYIIIS,.. 

very nmh ^^^^^^H 



.yes» somewhat 



•••doh^t know 



• no 
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DO you KNOW WHAT YOUR MEN THINK ?^ 



Offiietri ilivt i tindi^Msy to ov«M»liiiiait tki proporlioii of mlU^d 
who Imv* (awibb itiiliidct en qutilieiii ttlaltd le morale 



Mil in fAree Infmntry dMrnionm* 

fhe good off leer knows his outfit. 

He knows how it can shoot, how it can 
march, how it can carry out its technical 
jobs. It is a /dr maire difficult thing 
for the officer to know what his men 
think and feel about the Army, their 
jitbSf fhe war and other prabl^ms related 
io morale. 

A recent Array study shows that there 
is a general tendency for officers to 
maar rose^colored gl;asses is considering 



sooie of these morale ^related attitude 
of their oirn menw 

Company officers in the division 
Studied were asked how many of their me 
held certain attitudes. The actual at 
titudes of the men in their command 
were determined by direct, anonymou 
questioning. It is not possible to coin 
pare the results company by conpany, t 
determine exactly how many officers es 
timated the attitudes of their men cor 
rectly. We can, however, compare th 
average estimate of all officers with th 
replies of allmen. Urnre are the result 



OFFICERS* ESTIMATES AND MEN'S OPINIONS 



I. JOB SATISFACTION. All but 3 per cent of the offi- 
cers have opinions on how many of their men %re satis- 
fied with their present Army jobs. Among officers 
with opinions, the average estimate is that 54 perl 
cent of their men are satisfied. Only dt 1>er cent of 
the men report that they are sat isfied. 



2. SOLDIER OR MAR WORKER. Among the 88 per cent of 
the officers who have opinions about whether their men 
feel they can do mofe for their country as soldiers 
than as war workers, the average estimate is that S5 
per cent of their men feel they can do more as sol — 
d i ers . Actually, only 44 per cent of the enlisted men 
say they can do more as soldiers * 



3. OPTIMISM ABOUT POST«^iAR U.S. Only two-thirds of 
the officers have ^n opinion on how many of their men 
think the U.S. will be a better place in which to live 
after the war than it was before the war. Among off i--. 
cers with opinions^ the average estimate is that 7-,' 
per cent 6f their men think the United States wi l t be 
a better place. Only ^5 per cent of the men say they 
think the United States will be a better place. 




0FFIC€R$» 



ENiiSTCO NCN*S 
OFINIOai 




EttllStED MEN'S 
OPINION 
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' THE EDUCATED SOLDIER 

Hish educational level pretentt both opportunities and problems to command 



Source' Croam Mection mirveya of onlimted men 
In the United Stmtem md date from AGO WmcMne 
Reeordm Branch* 

Company commanders are often puzzled 
by the apparently contradictory atti- 
tudes of their well educated soldiers. 
These men hate personality assets — and 
they have personality liabilities. They 
have certain viewpoints and abilities 
which speed their adjustment and train- 
ing in the Army, and they have certain 
mental barriers to such adjustiiient and 
training. 

This article offers no blue print for 



the handling of educated enlisted men. 
It is written in the belief that a clear 

statement of the facts will aid each 
commander in the solution of the day-to- 
day problems which he faces in exploit- 
ing the assets and minimizing the lia- 
bilities of his well educated men. 

The problem of the educated soldier 
is one of major proportions. America's 

school population has grown phenomenally 
since the end of the first 7/orld War. 
The effect of this progress upon the 
personnel of the Army is great. No Army 
in world history has been as well edu- 
cated as the American Army of today. 



1 



EDUCATIONAL BACKGROUND OF SELECTEES IN TWO WARS 
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In its large group of well schooled 
enlisted men the Army has acquired an 
invaluable human resource, capable of 
absorbing training and of serving well 
at Jobs calling for intelligence and 
initiative* 

The mdrale picture is not b6 clear^ 
cut. The commander will often be pleased 
and often disturbed by the attitudes and 
points of view wUieh his educated en- 
listed men hold. Below, in summary form, 
are some of the differences between the 
well schooled snd the less schooled fiien. 

HIGH SCHOOL GRADUATES VERSUS 

EDUCATED ENLISTED MEN 

8igh school gf mSmtw iihd ciillege men 
are more likely than are less educated 

men to • • • 

•••Believe they can serve their country 
bet i^er imi seidt eiPii thett si wai* werlteTs* 

•••Want serTiee etth a eembat outfit 
over se as* 

•••Refrain from going AWOL. 

•••Believe the Job ahead Is a tough one^ 

•••Have high self-confidence. 

•••Have a high degree of personal ad- 
justment* 

• ••Be well Imforaied sn eurrent war 

•vents* 

•••Hsvs a S^sat Interest in keeping up 
viilh the neep« 

• ••Be less eoiifusetf end nere inieTttSf- 

tlonallstlc In their ideas about the 
post-war worlds 

In some respects, attitudes of better 
educdted men may create problems* Well 
educate^ (sen ere nore likely then less 
educeted meh io w #» 

•••Be meet eritieml of Army rules and 
practices* 

•••Be most eritlcsl of the nation's ear 
effort io date* 

•••Be most eynieal eheut Army news* 

•••Have the least v Indictiveness toward 
the enemy peonies* 



The conmendeT of well educated sojff 

diers is, in a very real sense, "on the 
spot. " As a group, his men are ready 
and willing to face the realities of the 
Job of war, and are ready to fight* Os 
the other hand, they are peculiarly prond 
to be critical of their officers. Theii^ 
civilian experience has brought them 
into contact with other men of ability, 
other men who carried heavy responsi^ 
bility and other men who used authority. 
They are quick to notice ehortcomings, 
quick to doubt • ^ 

To say that educated men are more 
critical does not imply that they are 
more likely id be insuhardinute. What 
evidence there is on the subject of dis- 
cipline — notably AWOL rates — shows that 
the better educated soldier ie far less 
likely than the poorly educated nan to 
be a disciplinary offender. 

The good commander knows tAdt he 
should always try to make clear to his 
men the reasons why the Army does the 
thinps it does the way it does. , 

EDUCATION AND ASSIGNMENT 

The job placement of well educated 
soldiers in the Ariqy is a difficult probJ 
lem. Men with greater education are faij 
more likely than the less educated tc 
come from white collar fields — profes- 
sional, technical, clerical, and sales. 
These have their counterparts in tne 
Army, but needs for such personnel are 
definitely limited, as compared to the 
greater need for mechanical skills. 

Obviously, a pood commander makes 

every effort to assign educated men to 
jobs which make use of their special 
talents and tratninf. He may not, how- 
ever, have available assignments for all 
these raen^ Vhen military necessity re- 
quires their assignment' to jnon'^spetiat- 
I zed jobs, the commander should explain 
these necessities and the reasons for 
the assignment actually made* Men who 
would resont what seemed arbitrary mis- 
assignment can often be made to unde^fl 
stand that the general welfare sometiiuH 
demands service in ass ignments ' unrelated 
to previous experience or education. 
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TNC CDVCATEO SOLDIER 



OCCUPATIONS OF SINGLE U.S. MALES (NOT HEADS OF H0USEN0L08) 
I8-3H YEARS Of AGE BY EDUCATION 

(ll€n without •xPeriMf •r not rtfortinf occupmtiou txeludodi 

Niti StHfOi SRARATCt 
AN» COLLESE NER 



NER «RR RID ROT 
FINISH RIRR tCROOL 



FroftMlonal tnd tMii-9r«ftMl«Ml. 

Proprietors, MnAgort and officials, aicapt fara. . • . . 



Clarleal, and klndrtd workara. 



IRK 



5^1 



Craftaaan, foraaan, and kladratf Morkara 

Faraara aftd fara aanagira • • . • % 
Sarvica workara, lacluding pralactlva aarvlea 




• ••••• 



OHrativaa and klndrad workara 



Labdrara, incladlafl fara. 




Source: U.S. Census, 1940 



PROMOTIONS 

The educated soldier is often a man 
with civilian leadership experience or 
ambit lane for leaderBhlp. He carries 
this desire for advancement into the 
Army* 

The well educated soldier is more 

likely than lesser educated to win pro- 
motions. A cross section of white en- 
listed men in the United States , August 
1943 showed that 38 per cent of the men 
kwho were either high school graduates or 
'college men were noncome, while only 
27 per cent of the men who had not fin- 
ished high school were noncoms. 
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In spite of this record, well edu- 
cated soldiers are less likely to express 
great optimism about their promotion 
chances than are the lesser educated. 

In interpreting this fact, note in the 
chart on the following page that men 
were asked to give an over-all estimate 
of promotion chances, and not their 
chances of attaining a specific grade. 
It may be that a college maA*s lack of 
great optimism results from his belief 
that he will never make staff sergeant 
while a man who didn*t finish grade 
school may be optimistic because he ex- 
pects to get his corporal's stripes. 
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THE EDUCATED SOLDIER 



EDUCATED MEN TEND TO BE PESSIMISTIC ABOUT PROMOTIONS 

QUESTION: "Do you think a soldier with ability has a good chance for promotion 
In the Army?"' 



PEICENTAaE SAYING... 



HIGH SCHOOL 
GIAOUATES OR MORE 



LESS THAN 
NIGH SCHOOL GRADUATES 



...A very good chance. 




...A fairly good chance. 



•••Not Auch of a chanco or 
no chance at all. t • • 

•0 .Undecided 




85% 




ATTITUDBS OF 
LON&SBRVICB PRIVATES 

Men who have served long months in 
the ranks without winning promotions are 
likely to rate low in many morale atti* 
tudes. Dissatisfaction with what they 
feel to be their 'failure'* is probably 
one cause of this, but the fact that the 
men with the worst attitudes are not 
likely to be promoted is probably also 
a factor in the lower level of morale 
found among long-service privates. 

On many morale factors, differences 
by length of service are greater among 
10 
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well educated soldiers than among the 
less educated. 

Attitudes toward officers, toward 

the soldier role, toward noncoms and 
toward the Army's concern for the sol- 
dier's welfare tend to be less favorable 
among long-service privates than ainong 
privates with less than six months' 
service* 

This tendency does not hold for all 
morale attitudes. Short-service pri- 
vates are just as likely as long-servic^« 
privates to be critical of Army effi-^ 
ciency and to express dissatisfaction 
with their jobs. 
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ARE you WELL INFORMED? 

An information quii to test officers' knowledse of military men and events 



grmde line officerm In fhr^m Imfmtry 4ivimiimM* 

It is taken for granted that Army of- 
ficers should be very well informed on 
questions relating to the war. Certain- 
ly, they should know the identity of 
top-ranking military leaders. They 
should be well acquainted with the names 
of foreign places and people in the war 
headlines. Such information is an index 
of their degree of interest in and aware-^ 
ness of the war as well as of their 
ability ia digest and retain facts about 
the war. 



IB Decertlier 1943, the folldwing two- 
part inforpa'tion quiz was administered 
to a crQss 00€tion of company grade of- 
ficere in three Infantry dlTlBions. 
Ratings have been determined on the ba- 
sis of the scores obtained by these of- 
fieersf The reader can test himself by 
matching his own score against the rat- 
ings. Obviously, no officer should he 
content to aeore loHer thm "txeettent^ 
on either part of the quiz. 

Gorrect answers will be found iuverted 
in ths boxes at the bottoiri of the fol- 
lowing page* 



FART I GIVE THE NAMES OF THESE MILITARY LEADERS: 



a. Commander in Chief, United States Anny. 

6* Chrtet of Staff> United States Army* ^ • » 

c. Commanding General of American Army Air Forces. . . . 

d. Commanding General of American Army Ground Forces. . . . 

e. Commanding General of American Army Service Forces. . . 

f. Commander of United Nations Forces in the South- 
west PactfSc. 

g. Commander of United Nations Forces in the North 
African Theater of Operatlonsf, ^ • « . . v . • • . . • 



Commanding General of the American Fifth Army . . 
Commanding General of the American Seventh Army . 



BATHOS: 



^ C0rrect answers* md*m^excellent 
15 correct MSwerSm^mm .MgOO^ 

6-7 correct anstners ./air 

0-5 correct answrs.m^m.mpoor 



Record your oum, score here. 



§111 ahsweriiig this puejstl&n, feafisider the date to fee OeceniDer X9U3. 
Digitized by GOOglC 
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A9E YOU WELL INFORKLO? 



>ART 11 GIVE TNE NAMES OF THESE PLACES AND PEOPLE 
OF CURRENT OR RECENT IMPORTANCE IN THE NEM8; 

a. South American country maintaining friendly 

relations with the Axis § • . * 



9* 



b. The first major beach head established by the 
Afneri^ati Fifth Army In |ts Ijnva^loh of Italy * 

River which mafktief the niajn Russp-^ermii baittle 
t f ne in Se|)tember 1943 • ^ * 

d. Major Japanese stronghold in the Aleutians 
evacuated by its garrison just before invasion 
by American forces • • ^ • « «^ • • « • » • • • 

e. Nazi-occupied country In wMcl) tM Sermans 
meet 1 ng st i f f o rgan i zed re$i*staiicie by .gu0ri I la 
forces under General Tito « • • • • » . • « 

f-. European oil fields vital to the Nazi war 
machine bombed by American planes 



• • • • 



City in which Roosevelt, Churchill and Chiang 



the lemder of the French Cdmniittee of National 
Liberation 



at IMG S: 7-8 eorr^ei entwt'r9;««..>.#xcelf«fit 

5-6 correct answers good ^^^^^ ^ 

correct answers. ••••• fair 
0-2 corre€t wswers^^^m^ifoor 



HOW OFFICERS SCORED 

The cross section of Infantry officers Who tpoU tUm intorm^tim i%Mim prmmm 



above, attained the following scores: 

PART I 9 correct 8Uiswer#. • « ^ 27% 
8 correct answers. 22% 
7 correct answers. ^ • 18% 

6 correct answers il^ 

0-5 correet answers 22% 



PART II 



— 8 correct answers^* 8^ 

7 eorteet answers. 17% 

6 correct answers. • %9)l 

5 correct answers. 

4 correct answers* ••^•« 



17 correct answers (both parts) 



^% 



ANSWERS TO PART \ 






I leAJdwos 


♦a 


uouBd "! 




•p 




PLOUJV 


•0 


jaMOMuasti ^6 






jnHiJV:>«ii *i 


i(aAasooa 





14% 
19% 

3 correct answers. 13^ 

2251 



0-2 correct answers. 



ANSWERS 


TO PART ri 




eiifiwodii -M 






OJI90 -6 


J9dldUQ 


• 0 






•q 


9(Aei^e6nA *a 


tujlueOif 


*w 



§f n aAawer f flg this Quest ion# conaider iw$ date to be December m?* 
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i WHAT OFFICERS THINK 

OF THEIR OWN TRAINING 

Compiny officers tty dkty tmd more ^hiiifs m fotdirt md inflriielors 

Simtem: Studr a/ a efa« MeeiM 9f linm cmp^ trmininf md Itadinf tnlisttd wen* 

tiins and tieutenmnts in three tnfmntry divi'^ m^^i u • u — ^ « a» . . 

Topics on which most officers want 

lions in the United States, j.^- 

more training include the art of tech- 
Company grade officers studied show a nical and tactical instruction, themeth- 
healthy desire to learn more about their ods of building proper mental attitudes, 
work. They frankly admit that they them-- and ways of helping solve their enlisted 
nlvet netd marM training im the art of men*s problems. 




OFFICERS SAY THEY NEED MORE TRAINING 

A A ^ ^ ^ ^ 

SEVEN OUT OF EVERY TEN OFFICERS SAY THEY SHOULD HAVE MORE 
TRAINING IN BACH OP THE FOLLOWING SUEJBGTSs 

"How to traif^ iiifll In the use of their equipment and weapons." 

"How to train mn in fndfvfdual aetehse measures aoid s* if-proteet ion 
tactfcs." 

"What to do about dissatisfaction with Job assignments among enlisted 
men, " 

•'How tt3i hanclte personal problems aiff^t ing the wjfet fare of the iricllvidual 
30 Idler*" 

"How to develop and maintain among the, men a belief In the importance of 
the things we are fighting for." 

"How to develop a feeling of pride in outfit among soldiers." 

^H^^^ FIVE Olirr C» BVBRY ISN OFFlCSttS SAY tMBt SIf OUtib liAVB Mtim 
WWV ^ ™^ FOLLOWING: 

^*How to 0how men the importance or the outfit's job to the success of 
combet ^perat i oite* " 

"How to put on an effect ive program of physical conditioning for troops.?' 
IHSBS OUT OF iVBRY TBN OFFICERS SAY THEY SHOULD HAVE MORE TRAINING INi 

Iff 



"How to teach mifltary courtesy." 



TWO OUT OF EVERY TEN OFFICERS SAY HiEY SHOULD HAVE MORE TRAINING IN: 



"How to teach close order drill." 
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OFPICEtS* TRAINlia 



These company officers also feel that 
officers in iUtir aim auifitt are not 
giving sufficient emphasis to certain 
aspects of training* For example: 



^^\OSL think most officers give too 
/ little j*t0^ioii t^ aavel - 
opiiQig pride in outfit. 



68% 



think not enough is being 
done to develop and maintain 
Bmmg thB mm a belief in the import- 
ance of fdiat we are fighting for. 



64% 



think there should be more 
emphasis on arranging for 
reaaslgnments and doing other things 
to reduce Job dissatisfaction among 
the men. 



f\^\0^ think that more emphasis is 
needed on taking a personal 
interest in the welfare of the men. 



#|Oc^ think not enough emphasis is 
i^w/*' given to training the men in 
thei use of equifment and weapons. 



/\\0j/ think not enough emphasis is 
wl/*' given to showing enlisted 
men the iiiiportdncie of their outfit* 0 
job to the alio ce 8a of combat opera- 
tions. 



Half or more of the officers feel 
that each of the following topics re- 
ceives enough empkasi'e fr^m effiters in 
their mifitsz 



individual defense 
tection tactics. 



Measures and seff^pro- 



physicsl irsinJng and conditioning* 
tttfie oftfer JHIU 
Nllitary o#itfte|y« 



-COMMENTS OF OFFICERS 



In connection with questions on 
training, a large number of the offi- 
cers wrote their own comments on the 
anonysious questionnaire. The follow- 
ing are typical of these comments: 

Pil$W<lt KTEiEST l« THE HEil 

"Too many off icers think of themseLves 
first'-It should be just the oppo- 
site. " 

"Too Wiuch 'red tape' and 'whitewash' 
takes up valuable time of junior of- 
ficers which should be devoted to 
this furfese^^ 

"We don't have , enough time for the 
men. " 

FAITH ti CAyi 

"There should he a great deal more 

work done in telling the American 
soldier what we are fighting for. I 
do not believe the morale of our 
troops is as it'could and should be. 
That's because Americans do not have 
a 'sense of mission^ i^bout this war. " 

JOB Pi SSATi SFACTI ON 

"All officers should be trained to 
properly assign EW where * they are 

best fitted. " 

"The Army has a pretty good system of 
classifying men but never seems to 
mahe much use of it. 

EQUIPNEWT AND WEAPOWS 

"Should be more firing of live ammu- 
nit ion to give confidence in the 
weapons. " 

"We have stressed their individual 
weapons and crew^served Weapons but 
they have little knowledge of other 

weapons of the Army. " 

"Men taught just weapon they are 
armed with. Rifleman doesn't know MG 
whereas some time he might need to 
know it. " , 
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* OFFICER ASSIGNMENTS AND PROMOTIONS 

Many company grade officers arc disialitfitd willi promolion policy 



Source: Study of a cross section of line offi- 
cerm of company graam in thraa Infantry divi^ 
sions in continental United States. 

High morale among company officers is 
a key to the problem of morale among en- 
. listed men. Unless these officers , the 
direct and personal Leaders of the men, 
are satisfied with their own job assign- 
ments and c onv inc ed of the fairness of 
promotions , they are Likely to faiL to 
build such satisfaction and conviction 
among their men. 

It is unfortunately true that many 
officers are iissat isf ied with promotion 
policies ana prospects within their 
outfits. W 



SATISFACTION HITN PRONOTION POLICY 

QUESTION: 'From what you have seen, do you 
thinic promotions usually 90 to the officers 
who deserve them most?" 

AMONG: 



IST 2N0 
CAPTAINS LI CUTS. LIEUTS. 



Per cent who say... 



..."Almost always 
or usually*. . 



...■About half 

the time" • . . 

... Usually not or 
almost never*. . 
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SATISFACTIOi NITN PIONOTiON PIOSPECTS 

QUESTION: «0o you think your present Army 
assignment gives you a fair chance of pro- 
mot ion? ■ 



AN0N6: 



1ST 2ND 
CAPTAINS LIEUTS. IttHTS. 



Per cent who say... 
...*Yea". 

... "Undecided • • • . 
..."No- 




27% 



52> 



^ Only about half of the line officers 

of company grade in three Infantry divi- 
sions in this country express satisfac- 
tion with the promotion policy, while 
others are dissatisfied or have doubts. 
As the chart on the left shows, the 
satisfaction is higher among first lieu- 
tenants than among second lieutenants, 
and higher among captains than among 
first lieutenants. 

Among officers of the first three 
grades, second lieutenants are consider- 
ably less inclined to think their pres- 
ent Army assignments give them a fair 
chance of promotion than are first lieu- 
tenants or captains. 



1? 
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OFFICER ASSIGNMENTS AND PROMOTIONS 



One of the factors related to satia- 
faction with promotion policy is the 
preference of many of these line offi- 
cers for staff, rather than line, as- 
signments* Only 55 per cent of the line 
officers express a preference for Line 
over staff a s s t gnment s , while 32 
cent would rather be staff officers, and 
13 P^^ cent are undecided. 



Preference for staff asBignmazitB iW 

expressed by a high propoJ?tion of mar- 
ried men over 25 years of age. 

The line officers who prefer staff 
assignments are more likely to be criti- 
cal of the promotion policy than are 
those who prefer to remain in line as- 
signments. 



LINE OFFICERS PREFERRtll6 STAFF ASSiaNNERTS 
ARE MORE DISSATISFIED WITH PROMOTION POLICY 

QUESTION: "From what you have seen, do you think promotions actually go to 
the officers who deserve them most?" 

Per cent aniMerlfig *AlM8t AlMys* or "Usually* 

(Mack am rapresents 5%) 

Among Captains « « , 

•••preferring line assignments • • 




.preferring staff assignments 
or undecided^ ....•••. 



Among 1st Lieutenants , • • % 

••• preferring line assignments 



•preferring staff assignments 
or undecided. •••••••• 



iiiiiiifffffi 

fftfifiinffi 




Among 2nd Lieutenants. . . 
•..preferring line assignments. . 



.preferring staff assignments 
or undecided 



n?ffnni 




In so far as it may be necessary to 
keep junior- of fleers in line assignments 
in apite of their desire for staff work, 
this study suggests two actions which 
might be important for officer morale 
and efficiency: 
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1. Make tyre that the prMotiea pol- 
icy is fair and that officers know it ia 
f ai r. 

2. Make a greater effort to eoavlnco 

younger officers of the desirability 
importance of their present assignaant^ 
land of their fitneaa for thoa* . 



Originai from 
UNIVERSITY OF WISCONSIN 



FROM A LETTER OF THE COM- 
MANDING 61M§RALf KEfLACE'^ 
MENT mt SCIiaQl COMilAIIO^ 
ARMY GROUND FORCCS 



HEADQUARTERS 

REPLACEMENT AND SCHOOL COMMAND 
ARMI GROUND FORCES 



Birmingham 3, kl^Mm^ 
22 Januaxy IShhm 



Subjects jMa^^»sM$f aad Usntai Cqniitldhiiig Tmtips^ 



Reference Is made to Voliime I, Number One, of '^Vhat the Soldier 
Thinks: A Monthly Digest of War Department Studies on the Attitudes 
of American Troops It Is understood that distribution has been made 
to all schools arid t^%0ceamt traiiiiiig cente»« # #« 

• • .The reference dbCtBoienty in nor opinion, provides the most practicalj 
comnon-sense exposition on the subject of morale building that has yet 
been produced* The an^Qysls it contains does much to take the subject 
oat of the realn of the Ihtahgible arid approaches a real guide tit 8tft>jeet 
schedule for the morale-bulldlng phase of our training job. Regardless 
of opinion as to the accuracy of the figures presented^ or the value of 
survegre in g/mmwml, I am sure that your omi «Kperii^ niH lead you to 
accept es fact the geiieraX naulte ahoiiii« 

I am anxious that every officer in the convnand, especiidtSy the young-- 
sters and officer candidates, be "Inoculated** iflth the lesson contained in 
this booklet for the purpose of: first, stressing the responsibility of the 
leader in the development of proper "attitudes" in his men; and, secondj 
pointing out definite procedwes tp acccoplisb that part of his 4ob««*» 

• ..I wo\ild like to have this matter presented as a lecture and confer- 
ence to all officers and officer candidates* I consider it too important 
to be left to si^para;te regiments or battaliohs* fo inaure the edn^refaeii-' 
aife and impressive presentation it deserves, such a talk should be de- 
livered, after adequate study and preparation, with the use of suitably 
enlarged chartsi oithMr by yoli or by the best qiiiOified aeidoir oflloer of 
your coBBiand# 

1^ thought Is that the pages of the text indicated above (ppi 1-9 
Dec* Issue — Ed.) contain adequate material for the real old-fashioned 
exhortation on the responsibility of leadership and specific instructions 
in its art. Its presentatidi ahouild hare the OKiet o«ref^ oonaideratlon 
and the best possible effort* 



/s/ mm P. HAZIEfT 
/t/ HARRY F. HAZLETT 
Major General, U* S* Amy 
Commandliig 
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HOW THE STUDIES ARE MADE 



Hides in this bulletin are based on attitude surveys conducted by the 
^search Branch, Morale Services Division and the research units reporting to 
bhe commanding generals of the several theaters. 

The staff of the Research Branch is composed of Army officers who are expe 
enced in the field of surveys, together with a number of civilian specialists, 
[echniques have been developed, tested and adjusted to fit the Army's problems. 

le basic steps in conducting a study are as follows: 

The questionnai re is prei>ared in consultation with the War Department 
branches, or the theater command immediately concerned. Questions are 
carefully chosen to provide the exact type of information desired. 

2. The questionnaire is pre-te sted . That is, the questions are tried out on 
small groups of men to determine whether they are meaningful and under- 
standable to the type of men or officers to be studied. 

The project is cleared for action with the commands in which the study is 
to be made. 

The number of men to be surveyed is set sufficiently large to insure sta* 
tistically reliable findings. 

The men to be surveyed are selected to insure as true a cross section of 
the group to be studied as possible. A cross section of enlisted men in 
the United States, for example, is so drawn as to give proper proportionate 
representation to each branch of the Army, to men in each stage of train- 
ing, and to men stationed in the various sections of the country. It is, 
of course, possible to get cross sections of a single branch, of a divi* 
sion, of Negro troops, or any other portion of the Army desired. 

The men complete questionnaires under conditions of absolute anonymity* 
They are assembled in small groups, and hear a short introduction given by 
a specially trained class leader. This introduction makes it clear to the 
men that only their frank opinion is wanted, and that they are not being 
tested or spied on. If the group is composed of enlisted men, the cl:^:^^ 
leader is an enlisted man, and no officers are present during the sessi 
No names or serial numbers are placed on the questionnaires. Ordinar ■ 
illiterates or men of very low intelligence are interviewed by sper-v 
trained enlisted men. 

The data are analyzed by specialists in attitude research analy . . 
ports of these analysts are released to agt md also : 

the be r the material presented in thio 
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